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PROFILE
I have been involved in manufacturing and supply chain systems implementations for the past 29 years as an analyst, configurator and often the consulting team lead. My SAP experience includes 19 years of R/3 (versions 2.1d thru ECC 6.0) on 15 different projects, 9 of which were full implementations and included international roll-outs. Functionally, SAP Production Planning has been my area of concentration, however due to the integrated nature of SAP I also have some experience in Materials Management, Quality Management, Sales and Distribution, Project Systems, and most recently with SAP ME and MII. My industry experience includes regulated industries such as aerospace and defense, and medical devices, as well as electronics, consumer goods, and petrochemicals. I currently hold a “Q” level (top secret) clearance with the Department of Energy.
PROFESSIONAL EXPERIENCE
FENIMORE & ASSOCIATES CONSULTING 

Medtronic
February, 2013 – Present, Production Planning & SAPMEINT Consultant
[bookmark: _GoBack]I am currently providing consulting for the integration of SAP ECC to SAP ME, with MII as the middleware. Mainly focused on the integration of master and transactional data in both directions. I am also providing production planning consulting for Medtronic’s SAP implementation at their Puerto Rican facilities.  

B&W Y12 LLC (Y12 National Security Complex)
January, 2010 – November, 2012 Production Planning & Operations Consultant
Phase 1 roll-out I was responsible for the architecture and implementation of production planning functionality (PP-Master Data, MRP, Production Orders), and integration with their legacy shopfloor system, for Y-12’s classified planning and manufacturing. Phase 2 roll-out I worked with an SAP ME consultant and shared responsibility for the architecture and integration of SAP ECC PP and QM (PP-Master Data, Production Orders, QM –Master Data, Results Recording ) with SAP ME (Manufacturing Execution), for classified manufacturing. Integration between the two products is still quite immature so we designed and built most of the integration ourselves, with MII as the middleware. I also guided another team with the design of project systems (PS-Projects,WBS) functionality and the quality management (QM-Master Data, Inspection Planning, Results Recording) integration between ECC and ME. 

Lockheed Martin Aeronautics
November, 2009 – December, 2009, Operations Consultant
Designed and developed production operations enhancements for LM – Palmdale’s classified environment.
March, 2007 – September, 2009, Materials & Planning Co-Lead 
Consulting team lead on the Materials & Planning Team responsible for materials planning and related master data. I co-lead a client team of 10, and 5 consultants. My responsibilities included team leadership, supply chain best practices advice, and SAP expertise. Our team’s focus was aircraft master scheduling (PS-Networks), materials planning (PP-MRP, CRP) and planning master data (MM-Material Masters, PP-Work Centers). We successfully implemented the first of 5 planned roll-outs across Aeronautics.  

Medtronic
January, 2006 – February 2007, Senior SAP Specialist
Earlier I was involved with the first 2 roll-outs as an IBM employee, but this time I came back as a subcontractor and was again a senior consultant on the Make Product Team. This was Medtronic’s fourth successful roll-out and covered business units in the US and Canada.  I provided supply chain best practices advice, and SAP expertise in the areas of materials planning (PP-SOP, LTP, MRP) and manufacturing execution (PP-Production Orders, SFC, Kanban, Serialization). I also assisted with test scenario development, data preparation, cut-over coordination, go-live, and post go-live support.

Honeywell Aerospace
July 2005 – January, 2006, Manufacturing Consultant 
Provided subject matter and SAP expertise in the areas of master data (PP-BOM's, Work Centers, Routings, Engineering Change Mgmt), materials planning (PP-SOP,LTP MRP), and manufacturing execution (PP-Production Orders, SFC, Serialization, Ibase) in a complex Grouping, Pegging and Distribution (GPD) environment. 

IBM (As an IBM employee I worked with two clients in the following roles)

Medtronic
April 2004 – July 2005, Senior SAP Specialist
Senior consultant on the Make Product Team for two successful roll-outs, one in North America in September 2004, and the second in May 2005 in Ireland and Japan simultaneously.  I provided supply chain best practices advice, and SAP expertise in the areas of materials planning (PP-SOP, LTP, MRP) and manufacturing execution (PP-Production Orders, SFC, Kanban, Serialization). I also assisted with test scenario development, data preparation, cut-over coordination, go-live, and post go-live support.

Raytheon Aircraft Company
October 2003 – March 2005, Senior SAP Specialist
Transitioned the on-going support of RAC's SAP QM functionality to IBM support services. As part of a 10-person team I spent one month on-site interviewing Raytheon personnel and documenting their QM, PP, and MM processes, then prepared training materials and taught fellow IBM personnel so they could provide on-going Raytheon system support. I continued providing process and SAP advice, for support and new enhancement work up until March 2005. 

ARIEL RESEARCH CORPORATION

February 2003 – July 2003, Principal and Interim VP
As a Principal and Interim VP of the Environmental, Health and Safety consulting group, I was responsible for development of the consulting staff and infrastructure, sales of software and professional services, and project management. I also assisted in the startup of Ariel’s Managed Services practice, and managed a group of 6 consultants in North America and Europe. 

FENIMORE & ASSOCIATES CONSULTING 

BP Chemicals Limited
October 2001 – December 2002, Supply Chain Consultant
I was a senior consultant on the Manufacturing Team consisting of 16 BP and PwC consultants focused on process standardization for BP’s bulk and continuous processes. This was an 80+ member global SAP implementation. My responsibilities included process improvement, configuration, testing and implementation for manufacturing execution (PP-REM), batch management (LO-BM), and inventory management (MM-IM), for petrochemical and plastics business units in North America and Europe. During go-live I worked at the BP facilities in Scotland and France guiding site personnel through implementation and post-implementation support.

Toro Corporation
June 2001 – On-going, Supply Chain Consultant
Via remote consulting, over the years I have provided SAP PP and MM trouble-shooting and resolution expertise.

Schneider Electric North America – Square D Corporation
November 2000 – June 2001, Supply Chain Team Co-Lead
I was the co-lead for the Square D Supply Chain Team of 9 employees and 2 consultants. The entire project team consisted of 30 Square D personnel and 5 consultants. My responsibilities included providing team leadership, project management, SAP knowledge, and subject matter expertise for manufacturing and supply chain operations. The Supply Chain Team’s scope included materials planning (PP-SOP, MPS, MRP), manufacturing execution (PP-SFC, Kanban), engineering change management (ECM), purchasing (MM - Purch), and inventory management (MM - IM). 

Ultrak 
February 2000 – August 2000, Operations Team Consulting Lead (subcontracting to Schmidt-Vogel Consulting)
Working with a team of 14 client and consultant team members we implemented SAP to support Ultrak’s manufacturing and supply chain operations. Ultrak utilized Demand Flow Technology by JCIT, (i.e. Lean manufacturing) in their operations so it was my responsibility to guide the design and implementation of SAP's Repetitive Manufacturing (PP-REM and Kanban) functionality to support this methodology. We had a successful go-live six months after the project kick-off. 

Lockheed Martin Aeronautics 
July 1998 - December 1999, Manufacturing Team Consultant
As the lead PP consultant I was responsible for providing subject matter expertise and guidance to a team of 10 LM clients and 3 consultants. Our scope included PP master data (PP-BOMs, Work Centers, Routings), materials planning (PP-MPS ,MRP), and manufacturing execution (PP-Production Orders, Kanban, SFC) in a complex engineer-to-order environment. 


DELOITTE & TOUCHE CONSULTING GROUP (ATLANTA OFFICE)
June 1995 – July 1998, Senior Manager
As a Senior Manager at Deloitte & Touché Consulting my responsibilities were concentrated in three areas; sales generation, client project management, and consultant hiring, development and placement. During this period I was engaged on the following client projects:

Searle Pharmaceutical (a division of Monsanto)
May 1998 – July 1998, Project Planning Team Member
I was part of a 10 member team of senior Searle and Deloitte managers planning the execution of a division-wide supply chain process redesign and SAP system implementation. My specific responsibilities covered the project planning, change management and implementation strategy for 3 manufacturing facilities.

Whirlpool Corporation
November 1997 – May 1998, Supply Chain Team Co-Lead
Initially I came to the 120+ member Whirlpool SAP project to assist in the supply chain process redesign and evaluation of planning tools. This included materials planning (PP-SOP/Flexible Planning, MPS, MRP), inventory management (MM-IM), and product distribution (SD-Delivery & Shipment Processing). I also led the design and configuration of a solution using a combination of SAP and Whirlpool's legacy systems. After successfully executing these efforts I assumed the Supply Chain Team co-lead role where I provided subject matter expertise and guidance to 12 client team members and 4 consultants.

Hills Pet Nutrition (a division of Colgate Palmolive)
June 1995 - September 1997, Lead PP consultant and Consulting Project Manager
I was a part of the 40 member Hills SAP project team focused on improving Hills supply chain network. I provided leadership and guidance for process redesign, configuration, and interfaces to external systems. This included materials planning (PP-SOP, MPS, MRP), manufacturing execution (PP-Production Orders) and inventory management (MM-IM). My initial role was as the Product Supply Team lead consultant but after 12 months I assumed the consulting project manager position.

RESOURCE SUPPORT ASSOCIATES
April 1995 - June 1995, Consultant
I was subcontracted to Deloitte & Touché Consulting Group/ICS to develop SAP PP training material and teach PP to new Deloitte consultants.

NOVA CHEMICALS 
June 1988 - February 1995, Senior Systems Analyst and Project Leader
My first SAP project experience was as an employee of NOVA Chemicals. Initially I was responsible for supply chain analysis, process redesign, and configuration of production planning (PP-Production Orders, Work Centers, Routings), and materials management (MM-IM) functionality. Previous initiatives included a strategic company-wide environmental, health, and safety (EHS) project, a laboratory information management system (LIMS), and a product allocation and inventory management system.

EDUCATION

California Coast University, Santa Ana, California – MBA, Information Systems
Red Deer College, Alberta, Canada - Diploma, Computer Systems Technology
Montana State University, Bozeman, Montana - B.Sc., Industrial Education
SAP America - Certified in PP and MM. Specific training in Process, Repetitive and Discrete Manufacturing.
John Costanza Institute of Technology – Certified in Demand Flow Technology

ADDITIONAL INFORMATION
I currently hold a “Q” level (top secret) clearance with the Department of Energy.
