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PROFILE
ITILV2 and ITILV3 certified information technology professional with a record of managing & completing large software and business improvement projects on time, within budget, and that satisfy the clients’ requirements. Extensive experience in the areas: contract status presentation/briefing to senior executives, project management, business analysis, and ITSM ITILv3 business process development & improvement. Developed detail Work Breakdown Structures (WBS) for DoD and State software development and Integrated Logistics Support contracts. Recognizes and resolves problems quickly, and manages multiple projects in a fast-paced environment. Often assigned to correct faltering software projects and bring them back in line with contracted cost, schedule and client requirements. 
SIGNIFICANT ACCOMPLISHMENTS:
· Provided ITSM ITILv2/v3 best practice implementation expertise in the area of Service Level Management and Release Management for a large Insurance Company.  
· Provided ITSM ITILv3 best practices expertise in the area of Software Material Release, Fielding and Integrated Logistics Support Planning (ILSP) or a larger Army Personnel and Pay system. 
· Prepared Interface Requirements Specifications (IRS) and Interface Design Documents (IDDs) which identified and documented interface requirements and design between IPPS-A and other Army & DoD Systems. 
· Performed functional and technical requirements analysis, selection, ranking, scoring and recommendation of COTS ITILV3 ITSM tools for the Navy NGEN program. 
· Developed policies, plans, datacenter processes and detail standard operating procedures within the ITIL V3 Service Design, Service Transition, and Service Operations best practice areas for the US Navy.
· Supported the definition and implementation of ITIL Incident Management, ITIL Change Management, ITIL Knowledge Management, ITIL Configuration Management, and server installation processes within the DoD Defense Manpower Data Center (DMDC).  Mapped IT Project Management best practice processes, within the PMBOK, with ITIL best practices and proposed a Project Planning & Tracking framework for the Systems Division of the Defense Manpower Datacenter.
· Developed an ITIL compliant Service Level Management Methodology and SLM implementation tools for the US Army Reserve Command. Implemented ITIL Service Level Management processes and metrics for several US Army Reserve Command C4IM Enterprise Services.
· Re-engineered and implemented standard Data Center business process practices & procedures for the USARC based on ITIL, SEI CMM, and PMBOK best practices.
· Conducted ITIL ITSM assessment of a major insurance company.
· Developed ITIL compliant processes in the area of Configuration Management, Change Management, and Service Level Management for various system integration companies. 
· Managed large State (SACWIS) Child Welfare systems & software implementation project. Prepared and managed detailed project plans, schedules, and budgets for several critical multi-million dollar software development & system conversion contracts. Managed Firm Fixed Price (FFP) and Time & Materials (T&M) software development contracts with teams of up to 35 software professionals. 
· Customized IT software development life-cycle methodology, policies, procedures, standards, and project management tools for the DoD, the State of NH, Department of Health and Human Services (DHHS), and the State of Colorado DHHS.


PROFESSIONAL EXPERIENCE 
Infrastructure Specialists, LLC – President (1/05-Present)
Infrastructure Specialists, LLC is a Veteran Owned, HUBZone certified and CCR/ORCA registered small business entity. The company provides IT Project Management and Information Technology Infrastructure Library (ITIL) best practice process development and implementation for industry and DoD clients.   ITIL consulting, assessment and process implementation services have been provided to the following clients:
ITIL Service Level Management Consultant to QBE Insurance Company, as a W-2 Contract Employee with KForce Technologies, Inc., 5310 Wall Street, Suite 100, Madison, WI, 53718  (02/14/2012 – 04/19/2012)
· Provided ITSM ITILv3 Service Level Management (SLM) best practices knowledge and expertise. Developed and implemented a QBE tailored Service Level Management process which included the development of Template Documents which were used to capture Service Level Requirements (SLRs), prepare Service Level Agreements (SLAs) and Operational Level Agreements (OLAs).  Drafted many SLAs for various end-user insurance application services that are being a simulated into QBE from the acquisition of another company. Also assisted a co-worker in the development of a Release Management Process.
Consultant on Integrated Personnel & Pay System – Army (IPPS-A) effort as a W-2 Contract Employee with Aetea Information Technology, Inc., Rockville MD, under subcontract with Northrop Grumman (10/25/2010 – 07/01/2011)
· Provided ITSM ITILv3 best practices knowledge and planning expertise. Completed several contract deliverables in the area of Software Material Release, System Fielding and Integrated Logistics Support Planning (ILSP) in preparation for the maintenance and sustainment phase of IPPS-A.  Developed a comprehensive MsProject plan to implement ITILv3 for the IPPS-A project. IPPS-A is an Oracle / Peoplesoft HRMS COTS implementation of all personnel and payroll information for the Army, Army National Guard, and the Army Reserve.  Also developed several Interface Requirements Specifications (IRS) & Interface Design Descriptions (IDD) which identified and documented interface & design requirements between IPPS-A and other Army & DoD Systems.
Consultant on the Navy Next Generation (NGEN) effort as a W-2 Contract Employee to TEKSystems Inc. Chesapeake, VA under subcontract with ARINC (08/14/2009 – 08/25/10)
·  NGEN Early Transition Activity (ETA) program, ITSM Commercial-Of-The-Shelf (COTS) Tools selection Task. Lead Analyst responsible for functional and technical requirements analysis, development of a Requirements Database and Requirement Traceability Matrix (RTM) for each ITSM process area.  Created DODAF system and service architecture diagrams and performed ITSM Tools trade-off analysis, lifecycle costing, risk management, supportability and scalability research and recommended COTS ITSM tools for NGEN for the following ITIL process areas:  Service Desk (Incident Management, Problem Management, Request Fulfillment Management, and Change Management). Supported other  ETA Tools Team members assigned to Event Management, Release and Deployment Management, Access Management, Information Security Management, Knowledge Management, SACM, and Department of Defense Architecture Framework (DODAF 2.0) NGEN architecture development.  Analyzed several ITIL compliant Service Desk COTS products and prepared a “Best-of-Breed” presentation of the (COTS) tools meeting the NGEN Service Desk functional requirements.
Consultant to the Navy CARS Task Force as a W-2 Contract Employee to TEKSystems Inc. Chesapeake, VA under subcontract to Computer Science Corporation (01/05/2009 – 05/28/2009)
· Provided ITIL Best Practice planning and implementation support to the US Navy, Cyber Asset Reduction and Security (CARS) Task Force, Norfolk Air Station, VA.  Established common ITIL V3 best practices for approximately 10 Navy Defense Enterprise Computing Centers (DECC-Ns) currently under development and implementation as part of the transition to the Navy Next Generation (NGEN) network & computing environment.  Developed ITIL V3 Service Design, Service Transition, and Service Operations best practice strategies, plans, policies, processes, and detail standard operating procedures (SOPs) for use by all DECC-Ns.
Consultant to the Defense Manpower Data Center, Seaside, CA through Data Migration Inc., Camarillo, CA (08/2008 – 10/2008)
· Engaged for a six week contract to support the definition and implementation of ITIL Incident Management, ITIL Change Management, ITIL Knowledge Management, ITIL Configuration Management, and server installation processes within the DoD Defense Manpower Data Center.  Also mapped IT Project Management best practice processes, within the PMBOK, with ITILv2 and ITILv3 best practices and recommended a Project Planning & Tracking framework for the Systems Division the Defense Manpower Datacenter based on the application of these best practices.
Consultant to US Army Reserve Command through NetSource Partners, LLC, Shrewsbury, NJ (07/2006 – 12/2006 & 03/2007 – 09/2007)
Validated a previously developed Service Level Management (SLM) implementation methodology for enterprise level services of the US Army Reserve Command enterprise datacenter. Prepared Service Level Requirements, Service Technical Specifications, Service Level Agreements, and Operational Level Agreements for the Army Reserves’ Email Messaging Service and Active Directory and DHCP services. Designed, developed, and implemented a Service Value Chain database SLM Tool to show the alignment of core operational IT support systems/components to business services and capture how each IT service supports the Mission, Business, and Common functions of the US Army Reserve Command.
Designed and developed a comprehensive ITIL compliant Service Level Management (SLM) implementation methodology and process for the United States Army Reserve Command (USARC).  Created ITIL compliant processes, procedures, guidelines, templates, and other tools that streamlined the implementation Service Level Management and Service Level Agreements for the C4IM services if the USARC Enterprise System. 
Consultant to Enterprise Solutions & Integration Lake Elsinore, CA (12/2005)
Provided proposal consulting for ITIL Change Management process development. Prepared and presented an ITIL Change Management sales presentation for a major upgrade to the 20th Century FOX Change Management environment.  
Consultant to New Jersey Manufacturers through NetSource Partners, LLC, Shrewsbury, NJ (06/2005 – 12/2005)
Organized and conducted an ITSM Assessment for New Jersey Manufactory (NJM) insurance company. Developed questionnaires to collect ITIL Best Practice usage for Service Desk, Incident Management, Problem Management, Change Management, Configuration Management, Release Management, and Service Level Management process areas. Interviewed IT executives and IT staff members, analyzed results, and produced an assessment of ITIL compliance.  Recommended quick-win and long-term actions to improve existing Information Technology processes.
Developed generic process templates and procedures for ITIL Configuration Management and Service Level Management process areas. 
Developed Data Exchange scripts to import Configuration Items, Organizational data, Workgroup Structures, Incidents, Problems, Change Requests, Work-Orders, Services and Service Level Agreement data from various legacy data sources (Oracle, TXT files, Excel) to HPOVSD.
Independent IT Consultant (01/2002 – 12/2004)
Provided ITIL, SEI/CMM, BPR, and proposal preparation consulting services to the following clients:
CorTechs, Inc. Centreville, VA (07/2004 – 12/2004)
Conducted business process modeling and re-engineering of the Enterprise Service Delivery and Service Support processes within the United States Army Reserve Command (USARC).  Created ITIL compliant Change Management & Configuration Management processes, procedures, and output products. Developed Requirements Management processes and Project Management/Work Breakdown Structures that conformed to the Software Engineering Institute Capability Maturity Model (SEI/CMM), DoD-STD-881, and the Information Technology Infrastructure Library (ITIL) best practices areas. Provided Business Process Improvement, software engineering, process engineering, and project management consulting and integration services. Implemented, customized, and supported the Computer Associates AllFusion Process Modeling (BPwin) and AllFusion Process Engineer and Project Engineer Tool suites.
Northrop Grumman Corp., Herndon, VA (05/2003 – 06/2003)
Engaged in short-term contract with Northrop Grumman Corp.  Developed a “winning” proposal for the support of the State of Maryland, Department of Health Resource Information System (DHRIS). 
TRW Corp., Providence RI (08/2002 – 10/2002)
· Contracted with TRW to participate in the proposal development for the maintenance and enhancement of NH's SACWIS compliant NHBridges system.  
Employee, Dynamics Research Corporation, Andover MA (3/1978-9/2001)
DRC Project Director for New Hampshire Contracts: (7/98 – 9/01)
Responsible for the Program Management and Project Execution of multi-million dollar IT contracts with the Department of Health and Human Services (DHHS) of the State of New Hampshire. Responsible for the implementation and maintenance of NH’s SACWIS compliant Child Welfare System.  The NH Bridges Child Welfare system consisted of a 3-tier architecture consisting of HP-UNIX file server, Oracle 9I database, and PowerBuilder client software. Interfaced with the state program director, state staff, case managers, and NH Office of Information Technology staff to prioritize system enhancements and modifications for several Child Welfare software releases. Created and presented project status, cost, and risk mitigation briefings to senior management. Established incident management, problem management, change management, configuration management, applications management and user acceptance testing and release & deployment management best practice functions. Directed Rapid Requirements Definition (RRD) & Joint Application Design (JAD) sessions, design reviews.  Developed and managed the Forward Schedule of Change (FSC) software release planning including the direction of over 30 technical staff for statewide quarterly rollout of Child Welfare application releases. The average quarterly release included over 400 unique change requests. Partnered with NH State Senior Staff, NH Program Managers, and Technical Staff and other NH contract vendors to insure that NHBridges releases were fielded without failure. Served as the NHBridges Configuration Control Board (CCB) Chairman. Designed, developed, tested and implemented a NH Child Welfare Change Request Tracking System (CRTS) to record and track all Change Requests for this SACWIS compliant system.
Software Engineering Process Improvement / Senior Staff Systems Analyst: (6/97 – 7/98)
Implemented SEI/CMM compliant software engineering methodologies, policies, procedures and corporate technical infrastructure and work breakdown structures in satisfaction of the Capability Maturity Model Level 2 & 3 requirements. Developed requirements management, software quality assurance, action item tracking, change management, and asset tracking tools for use by all DRC software development project managers. Participated in the development and delivery of several State and DoD proposals and presentations to client senior staff.
Project Manager and Senior Functional & Technical Advisor: (01-97 – 06/97)  
· Developed a data model of the functions performed at the US Army Technical Center for Explosives Safety.  Analyzed mission statements and functional processes to identify information requirements. Modeled data concerning the information flow and information requirements of entities that supported the functional processes. Prepared Data Flow Diagrams (DFD’s), a data model and a data dictionary of the operational environment.    
 Program Manager and Senior Analyst: (3/93 – 01/97)
· Conducted project management, analysis, and design activities to supply the Army Insensitive Munitions Office with a system-independent logical data model, database design and data dictionary for a Tri-Service Insensitive Munitions Information system. Developed a logical database structure which centralized, consolidated, and normalized information and data needed to effectively test, evaluate,  and produce safer munitions. 
Software Development Section Manager: (11/87 – 3/93) 
· Managed and implemented an internal Office Automation - DEC “ALL-In-One” corporate project. Performed project planning, requirements analysis, determined cost, created overall project work-breakdown structure and system design, performed applications software evaluations and selection, and implemented an internal 600 user corporate office automation system. 

Program Manager for DRC’s Navy Rapid Acquisition of Manufactured Parts (RAMP) Project: (9/86 – 11/87) 
· Managed, analyzed and introduced Computer Integrated Manufacturing (CIM) techniques to significantly reduced procurement administrative, manufacturing administrative and fabrication lead times for the creation of replacement parts for the Navy.

Software Development Manager: (10/84 – 9/86) 
· Managed software development staff. Created project work breakdown structures, project plans, software specifications and designs, software development schedules, and resource requirements for several Department of Defense contracts. Managed the on-time and on-budget implementation of custom application software for reliability, maintainability, weapon system configuration management, military personnel records, manpower/training, data collection, and statistical based software development projects. 

Software Development Project Manager: (07/78 – 10/84) 
Responsible for project planning & execution, work breakdown structure development, software analysis, design, development, test & evaluation and implementation & operations activities of Darks' F-16 Centralized Database System.  Successfully implemented and managed large custom software development work breakdown structures IAW DOD-STD-881. Managed the software development planning and project execution activities for the design, development, implementation, and documentation of the USAF F-16 Maintenance and Reliability Centralized Database System (F16 CDS).  This system was Honeywell mainframe based and employed an Integrated Database Management Structure (IDMS) for the central database. Interfaced with senior USAF F-16 Special Program Office and General Dynamics Corp. manufacturing and executive staff personnel to brief status and project progress, identify system and data reporting requirements. Responsible for the overall system architecture design and IDMS database structure. Defined system functions, system interfaces, and data collection requirements for this worldwide USAF on-line F-16 fighter aircraft maintenance management system.  

Software Development Project Manager: (03/78 – 07/78) 
Software Development Project Manager for DRC’s Navy Closed Loop Aeronautical Management Program (CLAMP) and Navy Foreign Military Sales (FMS) logistics software. Maintained the current software and initiated and managed the upgrade of the current software configuration from Cobol/GMAP to Honeywell's Transaction Driven System/Integrated Data Store (TDS/IDS) technology.  
Senior Programmer, Planning Research Corporation, Omaha, NE (6/1974– 3/1978)
Received a commendation for extraordinary software development for the on-line interactive and batch US Air Force Intelligence Data Handling System (IDHS) applications and Indications & Warning (I&W) message processing applications.
Programmer, United States Air Force (6/1971– 6/1974)
Awarded an Air Force Commendation Medal for software contributions supporting the 544th Arial Technical Reconnaissance Wing.
SKILLS AND KNOWLEDGE
· Process & Project Management Related Software Skills:  Visio, DEF0, MsOffice Professional, MsProject, AllFusion Process Modeler (BPWIN); Model Mart; AllFusion Process Management (Process Engineer & Project Engineer); Work Breakdown Structures IAW DoD-STD-881, DODAF 1.5 & 2.0; ABT Project Managers Workbench; Prokit Workbench; System Architect; Rational Rose; S-Designer.  
· Industry Best Practice Skills: SEI/CMM Level 2 & Level 3; ITILv2 and ITILv3 Service Level Management (SLA/SLI, OL,A/OLI, Service Quality Plans, SLM Implementation Methodology; Access Management; Information Security Management; Change Management; Service Asset / Configuration Management;  Knowledge Management; Service Desk; Incident Management; Request Fulfillment Management; Event Management; Problem Management; and Release and Deployment Management. 
· Communication, Management & Collaborative Skills: Excellent verbal, written, and presentation communications skills; IT consulting professional with a record of managing & completing large software and business process improvement projects on time, within budget, and that satisfy the client requirements. Recognizes and resolves problems quickly, and manages multiple software projects in a fast-paced environment. Often assigned to correct faltering software projects and bring them back in line with contracted cost, schedule and client requirements. 
CERTIFICATIONS AND CLEARANCES
· ITIL Foundations (V2 & V3) Certification
· Active  Secret Clearance  - Good through September 2017 
· Department of Defense Information Assurance Security Officer (IASO) Certification, May 2007
· ADP II Clearance , August  2008  
· Inactive Top Secret SCI, 1978

EDUCATION
	Associate of Science in Computer Science
Concord College, 1971
Manchester, NH
	BA, Business Administration 
Bellevue University, 1976
Bellevue, NB
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