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JOHN PAULSON
Sr. Manufacturing & Distribution Consultant / Project Manager
  JD Edwards / ERP Specialist
Email: paulsonjohna@gmail.com  
Website: www.john-paulson.com
 Cell: 503-819-0190

SUMMARY:
· 25 years consulting on JD Edwards solutions and managing technology/ERP initiatives
· Over 7 years of management experience in the manufacturing and distribution environment. 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Direct oversight for manufacturing, materials, and warehousing operations, OEM manufacturing, global sourcing, global supply chain design, organizational development, customer service, forecasting / demand planning production planning, MPS/MRP/DRP/CRP, materials management, shop floor management, and warehouse management. 
· Industry background includes consumer electronics, CPG, circuit board manufacturing, biotechnology, aerospace, robotics, pharmaceutical (FDA 21 CFR, Part 11, cGMP), agriculture (USDA), telecommunications, retail, oil & gas, automotive, truck, rail car, robotics, steel, textile, paper, and food & beverage with some of the nation’s leading companies. 
· Since 1997, John has consulted on 55+ engagements including successfully leading manufacturing operations performance turn-around efforts. Additionally, he has successfully implemented and trained on LEAN practice including designing custom applications to align LEAN processes and ERP functionality.
· John’s expertise in manufacturing, supply chain and ERP systems consulting have been requested by national consulting firms as; Accenture, Ernst and Young/Cap Gemini, Delta Cubed, Panex Consulting, Premier Consulting, AMX, Foothills Consulting, Hunter Group, Jagwire Group, CSS, PCM Solutions, Systems Management, PCI, Brij, KPIT, Trillium Consulting Services, Simacor, GSI, and more.

JD EDWARDS SKILL / KNOWLEDGE
	JDE Material Reqmnts. Planning (MRP)
	JDE Procurement
	Business Process Flow Documentation
	ERP System Optimization / Alignment

	JDE Master Production Scheduling (MPS)
	JDE UDOS; Composite Pages, Watch Lists, etc
	Discovery / Solutions Workshops
	Agile / Waterfall PM Methodologies

	JDE Forecast/Demand Management / EDI
	JDE Lean Orderless Application
	Team / Org.  Development and Mgmnt
	ISO9002 / FDA / SOX / cGMP

	JDE Shop Floor Management
	JDE Outside Processing
	Digital Transformation Design / Workshops
	Project Risk / Mitigation / Assessment

	JDE Capacity Planning
	DSI/RF-Smart Design/Setups
	Vendor Management
	Project Management– Agile / Waterfall

	JDE Product Data Management
	JDE Multi-Site DRP 
	Functional / Technical Specifications Design
	DMAIC/PDCA Methodology

	JDE Engineering Change Mgmnt/ETO
	Operations Assessment - Road Map 
	Proof of Concept Modeling
	Business Requirements Development

	JDE Inventory / Warehouse Management
	S&OP Development and Management
	IT Solution Architect Designs (Iserver)
	Value Stream Mapping

	JDE Manufacturing Accounting / Costing
	JDE Notifications/Watchlists
	JDE Orchestrater
	Industry 4.0 Best Practices/Strategy/Plan




FUNCTIONAL/ TECHNICAL SKILLS:
Software – JDE  World, OneWorld, XE, E1 Manufacturing, Distribution, Adv. Warehouse, A7.3, 8.0, 8.10, 8.11, 8.12, 9.0,9.1, 9.2 Oracle/JD Edwards, SAP S/4 HANA Manufacturing – Production Planning, IFS (Industry and Financials Systems) – Manufacturing and Distribution, PeopleSoft, Distribution, Manufacturing, ServiceNow (IT/IS incident management system), Orbus IServier (Enterprise architecture design software), Apriso, DSI (data collection), RF-Smart, ASK Mannman, Manufacturing and Distribution, MS Project / Ace Project / Visio
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